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Talent Development

Content Tracks Industry Tracks

*Career Development *‘Government
*Global Human Resource Development *Sales Enablement
*Human Capital *Healthcare
*Instructional Design *Higher Education

*Leadership Development
*Learning Technologies
*Learning Measurement & Analytics

*Management
*Training Delivery PLATINUM SPONSORS

Axonify

Fuel your people + Power your organization
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Themes

Microlearning

Neuroscience of learning
Gamification

Trust and the science of trust

Mobile and video
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Microlearning

Delivering
Bite-Sized Knowledge
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596

¥ TALENT DEVELOPMENT
PROFESSIONALS

92%

EXPECT THEIR ORGANIZATION'S
USE OF MICROLEARNING
TO INCREASE IN THE
NEXT YEAR

USE MICROLEARNING TO
REINFORCE OR SUPPLEMENT
FORMAL TRAINING

WHAT ARE THE MOST USED
DELIVERY MECHANISMS?

79% VIDEO

79% SELF-PACED
E-LEARNING

62% VISUALS

228

ORGANIZATIONS

THAT USE MICROLEARNING




Microlearning

https://www.youtube.com/watch?v=AztOKQI|{OB8
IBM Your Learning

Design Thinking example of micro learning content
for IBM https://www.youtube.com/watch?v=psL]EBUONVs

http://nns.huntingtoningalls.com/employees/pub/wat
ch/ar-demo.html

Augmented Reality example used by Shipping
company

7 ‘ Capabllltycgo



https://www.youtube.com/watch?v=AztQKQIjQB8
http://nns.huntingtoningalls.com/employees/pub/watch/ar-demo.html
https://www.youtube.com/watch?v=psLjEBUOnVs

Video

« By 2019, 72% of Mobile traffic will be video
content  (Cisco Study)

« The brain processes images 60,000 faster than
text

« By 2020, people under 40 will be 50% of the
workforce — prefer communication with pictures
over words

Capabllity(@
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A Definition

Motivational design....

The use of game attributes to drive game-like player
behaviour in a non-game context




Richard Bartle - Player types

" .f ;
Killers | Achievers
|
Defined by: . Defined by:
A focus on winning, rank, and | A focus on attaining status
direct peer-to-peer 1 and achieving preset goals
competition. | quickly and/or completely.
Engaged by: Engaged by:
Leaderboards, Ranks | Achievements
|
[ . ————— ] . [ . -
L - :
Socialites Explorers
‘ Defined by;
Defined by:
A focus on socializing and a ! gr‘i\c:l::‘::s:;s:‘t:g i
drive to develop a network of | bos
friends and contacts. ;
i Engaged by:
E by:
DOy [ Obfuscated Achievements

Newsfeeds, Friends Lists, Chat




Reiss Profile™ The 16 Basic Desires:

amber

o you are Self-evaluation
| oww average high
o 2 ). T2
guided Power leading
Inter-

independent team-oriented

practical Curiosity intellectual
confident Acceptance insecure
flexible Orler organized

generous

ez OnNce you find out who you
ssraremes e designing for.....

principle-orented

realigic Idealism idealigtic then Ou nee ma C e
| y d match th
resemwed Social (:omac,t_i;% sociable mechan iCS
collaborative FarTily_" canng
descend Stafus elitist
hanmmonizing Vengeance competitive
ascetic Bealny sensual
satigying hunger Eating savourng
comfortable py 'i:t:l sporty
riskeonented Tranquility anxious




Mechanics

* Leader board

* Challenge/quest
« Badges

* Points

* Progress bars




Find the mechanics used in this
game with Coca Cola Zero launch
with Skyfall movie

https://www.youtube.com/watch?v=LMLSM

Xi99xk



https://www.youtube.com/watch?v=LMLSMxi99xk

How could we gamify....

« Team meetings
« Learning Syndicates
* Peptalk




Mark and Scott Kelly




Kelly McGonigal







Virtual Learning - Cindy Huggett

19 ‘

Typical virtual class is.....approx. 60mins...15 learners
Every 4mins participants should interact/engage

Engage through poll, chat, screenshare, breakouts, hand
up, questions, etc.

Set expectations — screen shows groundrules/suggestion

Capabllltycfo




Spaced Learning

 If you are designing a learning program with
spacing in mind, you will present learners with a
concept or learning objective, allow a period of
time to pass (days, weeks, or months) and then
present the same concept again. This might
Involve a few repetitions, or many, depending on
how complex the content is.

e Little and often

« Connect to emotions
* Minaturise what you're building




The Neuroscience of
trust

Paul Zak

OXYTOCIN




| Ovation

— Recognize Excellence

Ovation explains 61% of
organzational trust.

Ovation is best when:

Unexpected
Tangible

Public




B
| eXpectation

Design Challenges

eXpectation expiains 72% of
Organzational trust

expectation is best when:

Identify concrete goals.
Induce challenge stress.

Capabmth@




-
R
-y

-

T paca o S ALLANTA GA™ -
= ‘*‘Qmmao l'.glmm; GL0gAL PERSBEGTIVES

——, - -
- ’\4
.

-
—

| Yield

Crowd Source Processes

Yield explains 57% of organizational
trust

Give control of projects
to others.

Allow leaming through
mistakes.




Transfer

Enable Self-Management

Transfer explains 54% of
organzational trust.

Colleagues bid to do work.

Transfer increases energy and
health.

Capablllty
group



Openness

Transparent Decision-Making

Openness expiains 63% of
organizatonal trust.

Communication is key.
Explain why something is done.

CapabllitydO
group




Caring

Intentionally Build Relationships

Caring explains 45% of
organzational trust.

Recognize the emotions of
others.

Allow you emotions to show.

Capabllity(ﬁo
group
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| Invest

Help Colleagues Grow X3

Invest explains 45% of

0 organizational trust
49%

Whole person growth.
Forward looking reviews.




| Natural

Be Vulnerable

Natural explains 46% of

organizational trust.
46%

Ask for help.
Imperfection is appealing.

Capabllity
group




How trust creates joy

Experiments show that having a sense of higher purpose
stimulates oxytocin production, as does trust.

Trust and purpose then mutually reinforce each other,
providing a mechanism for extended oxytocin release,
which produces happiness.

So, joy on the job comes from doing purpose-driven
work with a trusted team.

simply ask, “How much do you enjoy your job on a
typical day?”

30 ‘ Capabllltycgo




Leadership Energy

Rejeev Peshawaria

The Iclif Leadership and Governance Centre or Iclif was created and Funded by Bank
Negara Malaysia (The Central Bank of Malaysia) in 2003 as an independent non-profit
organisation

Truly great leaders work to create a better
future, but what makes them stand out Is
their ability to keep going in the face of
overwhelming odds. Somehow, great leaders
are able to summon a deep strength to go on
when many others would simply give up

31 ‘ Capabllltx(ﬁO




iclif |5
ork and Life in the 21st Century

W

Knowledge/lnformation >>> Googled

Taxis >>> Ubered
Communication >>2 Whatsapped, Twittered, Messengered

Memories >>> Instagramed

Life / Relationships >>> Facebooked

Work >>> Bangalored

Employees >>> Free Agents



Leadership is the

art of harnessing

human energy
towards

the creation of a
better future



Leadership energy

Leadership energy must be self-discovered
though deep reflection;

through clarifying your intrinsic values,
identifying your life-purpose,
and developing the power of your mind.

34 ‘ CapabllltyC§O




Coca Cola and Harvard

« External focus
« CEO,ELT, Board input
* In 3-5 years what do leaders need to successful

« Discomfort from Harvard on WIP as they learn
from learners and then evolve the curriculum

 New Coca Cola CEO has an agile philosophy

Capabllltycfo




The Coca-Cola Contour Experience
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2016
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Residence
@ HBS

9 Days
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Project Team Work:

identify futuro tronds impacting Coca-Cola and

build out future scenanos

\
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Virtual
Module #1:
Digitization

and tho

Iimpact on
Consumer
Behavior
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Strategy Application
Module locations
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Virtual E-Course: Strategy Putting it all together: Capstone
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Thinking for project with Faculty and Final
Competitive Coca-Cola Talent Agent Present-
Advantage suppornt ations
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» Participants supported by Assessments and Talent Coache sl

A2 ANTA h.




Harvard’'s fancy video conference facility

http://www.hbs.edu/news/releases/Pages/h
bx-live.aspx



http://www.hbs.edu/news/releases/Pages/hbx-live.aspx

The U.S. Workforce Shift




